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DeKalb Business: Extra effort gets job done in half the time


H.M. Cauley - For the Journal-Constitution
Thursday, August 4, 2005
For most homeowners, the dream of a new kitchen, an updated bath or a bigger family room comes with a dark side. While it's fun to envision sleek, contemporary rooms instead of cramped quarters, the thought of having to live through a renovation can be terrifying. 

Ask anyone who's lived through it, including Bruce Meller. 

The Decatur resident had firsthand experience with the nightmare of a home renovation that included dust, dirt and delays. So Meller, a former UPS marketing executive came up with Home Forge Remodeling Inc., a concept for handling re-do projects that cuts the average work time from months to a few weeks. 

That was one reason Virginia-Highland homeowner Andy Mound picked Home Forge to turn a dingy porch area of his 1950s home into a laundry room and half bath. 

"They started about three weeks ago and they're already ahead of schedule," said Mound, who moved into the two-bedroom, one-bath bungalow six months ago. 

"Not only did they immediately grasp what I was trying to do, the fact that they paid a good deal of attention to the logistics was what got me." 

The secret behind Home Forge's successful first year in business is the way it organizes each job, said chief operating officer Carol Freitag, a former Home Depot vice president who grew up in a family of remodelers. 

"We don't go to a client's home until we have everything we need to do the job," she said. "That minimizes the chaos. When you remodel, you are disrupting their homes. We do all the selection, then warehouse all their products so from the time we go in and start demolition until they're frying an egg on their new stove is about 3.5 weeks." 

The process starts with a Home Forge employee helping the client pick out every item required to complete the job. Each item is then delivered to the company's headquarters in east Decatur where a warehouse stores all the fixtures the client ordered. When all materials are assembled, they're loaded onto a trailer and driven to the customer's home where they remain until the job is finished by a team of craftsmen who stay with the project from beginning to end. 

"One of their employees spent a day with me at Home Depot, helping me pick out what I needed," said Mound. "Then it arrived in a trailer that stayed out front of the house. I think that sped the process up, too, since the crew could get what they needed right off the trailer." 

Having all the project pieces sent to a warehouse first ensures that the items are exactly what the client ordered. If not, they don't hold up the project waiting for replacements. 

"For instance, there has always been a high damage rate in the cabinet industry," said Freitag. "But by having everything delivered to the warehouse, we can inspect it, make sure it's in perfect condition and it's what our client ordered. Some people will tell you that means extra handling and time, but we believe this is a better way to do it. And we're more than competitive with other big remodelers in town." 

Freitag has built four of her homes and lived through one renovation. "With a traditional modeler, I found you have this constant chasing of product," she said. "But we create an explicit step-by-step plan so our client doesn't have to live through that." 

Though Home Forge's primary market now is inside the Perimeter, Freitag says there has been some discussion about expanding outside the Atlanta area. 

"Based on the financials of our first operating year, we think we have a winner with a strong potential of growing nicely," she said. "And that's because we understand the importance of customer service and respect our customers' time." 

HOME FORGE REMODELING
Address: 111 New St., Suite A, Decatur 
Phone: 404-371-0102
On the Web: www.homeforgeremodeling.com



